PHONG GIAO DUC VA PAO TAO  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS XUAN SON Poc 14ap - Tw do - Hanh phuc

S4: 139/KH-TrTHCSXS Xudn Son, ngay 01 thang 8 nam 2023
KE HOACH CONG TAC THANG 8 NAM 2023

I. Danh gia cong tac thang 6,7/2023

1. Chuyén mon

- Thyc hién hoan thanh ké hoach gido duc nam hoc 2022-2023.

- Két qua thi tuyén sinh 16p 10: 64/82 thi sinh dang ky du thi va c6 35/64 hoc
sinh d6 cong 1ap = 54,7%

- Hoan thanh va ndp bao céo tong két nam hoc 2022-2023 vé Phong GD&DPT.

- Thyc hién cong khai chat lugng GD theo quy dinh.

- Trién khai thuc hién boi dudng thuong xuyén cho gido vién, can bo quan 1y,
bdi dudng vé viéc thuc hién Chuong trinh gido duc pho thong 2018. Tham gia tap
huan chuong trinh sach gido khoa 16p 8.

- CBQL tham gia tap huin cho vé xdy dung trudng hoc an toan, PC BLHD;
Tap huéan cong tac quan 1y tai chinh theo hudng ting cuong tir chi.

- CBGV tham gia thuc hién nghiém tic céng tac thanh tra va coi thi tuyén
sinh vao 10 THPT, coi thi tot nghiép THPT.

2. Hoat dong NGLL-Lao dong

3. Cong tac doan thé

- T6 chtrc tong két cong tac Poan, Cong doan va hoan thién ho so thi dua theo
ké hoach.

- Mdi CBGVNV tham gia 01 ngay luong tng hd quy phong chdng thién tai,
quiy Pén on dap nghia, xay nha tinh thuong = 3.938.000d

- Tham gia chuong trinh dén on dap nghia: Viéng nha bia ghi danh liét si
phuong Xuan Son, viéng nghia trang liét si tai Yén Tho - chuong trinh do thi x4 t6
chue.

4. Piéu kién thiét yéu

- Thuc hién cong tac tuyén sinh 16p 6. Hoi déng tuyén sinh truong THCS Xuan
Son di 1am viéc tir ngay 17/7/2023 dén hét ngay 26/7/2022 theo Quyét dinh sb
243/QD-PGD&DT ngay 03/7/2023 ctia Phong GD&DT thi x3 Pong Triéu, dam bao
dung Quy ché tuyén sinh THCS

Két qua tuyén sinh: 119 hoc sinh ding ky dy tuyén sinh.

Trong do:

+ Hoc sinh ¢6 noi thudng tra thudc dia ban tuyén sinh trude 01/3/2023: 113.

+ Hoc sinh ¢6 noi thuong tra thudc dia ban tuyén sinh sau 01/3/2023: 04.

+ Hoc sinh c6 thuong trii ngoai thi xa c¢6 noi tam tru thudc dia ban tuyén sinh:
02.

C6 11 hoc sinh da chuyén (Hung Pao: 02 hoc sinh; Kim Son: 05 hoc sinh;
Viét Dan: 01 hoc sinh; Burc Chinh: 01 hoc sinh; Mao Khé: 02 hoc sinh).



Nhu vy, nha truong chua dat chi tiéu tuyén sinh theo Ké hoach phat trién gido
duc nam hoc 2023 - 2024.

- Nhan va ban giao dong phuc, sach vo cho HS theo diang ky trudc he.

I1. Nhiém vu trong tam thang 8/2023

1. Chuyén mon

- Tap trung CBGVNV tra phép sau nghi hé. Hop Hoi dong su pham nha
truong.

- Tham gia cac 16p tip huan thuc hién chuong trinh sach gido khoa 16p 8, Boi
dudng cac mon hoc KHTN, KHXH (Hién, Tuyén, N.Minh).

- Tham gia bodi dudng chinh tri hé 2023 do thi iy Pong Triéu to chiic theo KH
285/KH-TU ngay 21/7/2023

- B6i dudng CNTT va cac phan mém day hoc cho CBGV nha truong.

- Bang ki, hoan thanh chuong trinh bdi dudng thudng xuyén nam hoc 2023 -
2024.

- On tap va thi lai: Cac dc GV day cac mon thi lai cia nim hoc 2022 -2023
thong bao cho HS, 6n tap, ra dé, coi, chdm, vao diém dé xuat phé duyét két qua 1én
16p, & lai, ndp bai thi, dé thi vé BGH, hoan thién ho so cho HS. Hoan thanh trudce
14/8/2023.

- Tiép tuc trién khai cudc thi KHKT, thiét ké bai giang nam 2023-2024.

- Cap nhat s6 diém, hoc ba, danh sach hoc sinh trén phﬁn mém nam hoc 2023
- 2024.

- Hoan thanh cong tac tuyén sinh 16p 6. GV duoc phan cong tam thoi CN 16p
6 6n dinh 16p, trao d6i thong tin véi CMHS, phéi hop voi CMHS trang tri 16p hoc,
mua sim vat dung cho hoc tap cho HS.

- Tham gia Hoi nghi Tong két nim hoc 2022 -2023 ciia Phong GD&DT.

- Hoc sinh tham gia cudc thi Pai sit Van hoa doc nam 2023

2. Hoat dong NGLL-Lao dong

- To chitc cho HS lao dong vé sinh trudng 16p, chuan bi ndm hoc méi

- GVCN, GV phu trach HbDNGLL chuan bi cac noi dung Tuan sinh hoat tap
thé dau nam. D.c Hién, H::ng, Ngoc Anh chuan bi ni dung theo chi dao tai KH )
285/KH-TU ngay 21/7/2023 ciia Thi uy Pong Triéu, giri KH bai day vé HT trudc
ngay 25/8/2023.

3. Cong tic doan thé

- Cung cb né nép hoat dong Poan TN, Poi thiéu nién chuan bi cho L& khai
giang nam hoc 2023 - 2024.

- Xay dyng KH t6 chtc Khai giang nam hoc.

- Poi TN+ GV thé duc phdi hop vin hoa phuong, V5 duong Dong Son t6
chtrc cho HS tap man tréng ho1, VTCT.

4. Piéu kién thiét yéu

- Hop tb chuyén mon Bién ché t6 CM, Vin phong, b6 nhiém do6i ngii can bd
t6 CM, t6 Vin phong, TPT D61 nam hoc 2023-2024; Quyét dinh phan cong nhiém
vu cho CBGVNYV nam hoc 2023-2024...

- Thong qua bién ché 16p 6 va phan cong GVCN 16p nam hoc 2023-2024;

- Cap phat ché 46 VPP dé hoan thién ho so s6 sach ngay tir ddu nam hoc.
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- Phéi hop v6i VNPT tap huan cho CBGVNYV sir dung phan mém Kiém dinh
chét luong gido duc. Hoan thién ho so nam hoc 2022-2023, dam bao luu trit phuc vu
cong tac Panh gia kiém dinh chét luong nha truong, hd so Chuan quéc gia.

- Ra soat, sura chita, xay dung ké hoach mua saim CSVC, phuc vu nam hoc
moi: mua sam ban ghé bd sung cho cac phong hoc, bao dudng hé thong quat dién,
dén chiéu sang, camera, ti vi tai cic 16p hoc. B6 sung hé thong ghé ngdi cho cac
phong hoc b mon, tu sira phong may tinh, kiém tra duong truyén internet. .

- B6 sung trang tri khanh tiét phuc vu khai giang: Pano, bang, biéu, ma két, tu
bd vuon hoa, ciy canh, trang tri 16p hoc.

- Xay dung ké hoach thu chi cac khoan thu dau nam.

II1. Lich cong tac thang 8/2023

THOI NOI DUNG CONG VIEC CHU | PHOI HQP
GIAN TRI
- 7Th30 ngay 01/8 Hop HDNT trad phép sau he. | B.c Mai | CBGVNV
Danh gia tinh hinh hoat dong thang 6,7 va
nhiém vu trong tdm thang 8.
- Tham gia c4c 16p tap huan, boi dudng chuyén | TO CBGVNV
mon theo chi dao cac cdp, thuc hién chuong | trudng
trinh sach gido khoa l6p 8. CM
- Trién khai t6 chire thuc hién cong tac chuyén
mon theo huéng dan méi.
- Piang ki bdi dudng thuong xuyén nim hoc | B.c Thiy | GV
Tudn 1 2023 -2024 o 7
- Xay dung cac loai K& hoach: Truong, To, Ca | BGH GV NV
(01/8 - A A A .
05/3) nhan‘. NgI‘nen clru, Xy du}ng KH b,al day. v
- Hoan thanh cong tac tuyén sinh 16p 6. GVCN | B.c Thuy | CBGVNV
16p 6 on dinh 16p, trao doi thong tin vi PHHS,
phéi hop mua sam, trang tri 16p hoc.
- Cap nhat s6 diém, hoc ba, danh sach hoc sinh
trén phan mém nam hoc 2023 - 2024. D.c Thuy | GVCN
- Ngay 5/8 b6 sung ho so ndm hoc 2022-2023
vao hd so Kiém dinh chat luong, chuan QG. |b.cMai |GV
- Tham gia tap huan Bo6i dudng chinh tri dau
nam hoc BGH GVCN
- 7Th30 ngay 07/8, cac t6 hop dé nghi bo nhiém | TTCM CBGVNV
t6 trudng, t6 pho. Nghién ctru lai quy ché 1am
viéc, quy ché dan chi, quy tic Gmg xtr, quy ché
Tuan 2 | van héa cong sé ...nam hoc 2022 -2023 dé co
(07/8 - | dé xuat gop y bo sung.
12/8) | - Hoan thién cac phiéu diéu tra bod sung cong | BGH CBGVNV
tac pho cap
- 8/8, Ra soat CSVC can sira chita. Sip xép, bd | BGH CBGVNV
tri lai phong hoc bo mon, Thu vién, phong Do1,
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phong Poan thanh nién-Tu van tdm 1y hoc
duong, Van phong, Nha kho, nha xe GV va
HS.
- On tap cho HS thi lai: nd1 dung 6n tap, ndop | B.c Thuy | GV, HS thi
dé thi lai vé BGH trudc 9/8/2023. GV thong lai
bado cho HS, on tap, ra dé, coi, chdm, vao diém
dé xuat phé duyét két qua 1én 16p, o lai, ndp bai
thi, d¢ thi vé BGH, hoan thién ho so truée 14/8.
- 15/8 Cap nhat phan mém pho cép. b.cMai | GVCN l6p 6
- Tham gia Hoi nghi Tong két nam hoc 2023- | BGH GVNV
2024 PGD&DT.
- Tur 15-18/8 Tap huan CNTT va cac phan | BGH Hong, Chau,
Tuan 3 | mém day hoc. Kiém tra, danh gia két qua tap | BGH GVNV
(14/8 - | huén.
19/8) | 7h ngay 21/8/2021, (Thtr 2) tap trung hoc sinh | BGH CBGVNV
khéi 6, d6i trong hoi, doi co
- 8h 30 ngay 21/8, Hop BGH, GVCN. BGH GVCN
- Ban hanh Quyét dinh Phan cong nhiém vu, | BGH CBGVNV
phan cong chuyén moén cho CBGVNV
- Poi bién 16p, ban giao phong hoc cac 16p cho | B.c Thuy | GVCN
GVCN. Chuén bi CSVC khai giang.
- Thyc hi¢n lao dong v¢ sinh truong 16p, chuan | D.c Mai | GVCN, bao
bi nam hoc moi. ve
Tudnd |- Tap doi hinh doi ngii chuan bi khai giang, | BGH GVCN, Ngoc
(21/8 - Tap huan doi Co do thleu nién, doi Tuyén ' Aph, Churc,
26/3) truyen mang non, doi trong héi, VTCT. | b.cMai | Hang
- Chuan bi cac ndi dung Tuan sinh hoat tap thé | P.c Thiy | Hang, Hién,
dau nam. BGH N. Anh,
- Xay dung Ké hoach bo mén, Ké hoach | BGH GVGVNV
HBPNGLL, KH day hoc tu chon, KH day hoc
trai nghiém, STEM. ..
Tuan 5 | - Hoan thién K& hoach Thu vién, K€ hoach str | D.c Mai | VP
(28/8 - | dung thiét bi, KH tai chinh, KH phdi hop dam
31/8) | baoy té truong hoc ... ndm hoc 2023 -2024
Noi nhgn: HIEU TRUONG
- BGH (c/d);
-CBGVNV (t/h);
- Website;
- Luu: VT.

Nguyén Thi Tuyét Mai
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