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UBND PHUONG MAOAKHE CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS XUAN SON boc 1ap - Tuw do - Hanh phac
S6: 642/KH-TITHCSXS Mao Khé, ngay 04 thang 10 nam 2025

DANH GIA KET QUA THUC HIEN NHIEM VU THANG 9
KE HOACH CONG TAC THANG 10 NAM 2025

I. Panh gia cong tac thang 9/2025

1. Hoat dong Chuyén moén

- T6 chirc thanh cong Khai gidng nam hoc méi va thyc hi€n nhi€ém vu dau
nam hoc theo KH. Moi hoat dong day hoc da nhanh chong on dinh né nép.

- Trién khai Tuan sinh hoat tip thé dau nam hoc. 6/9, Phdi hop CA phuong
Mao Khé trién khai HDNGLL dé tuyén truyén ATGT,PCCN, TNTT, thuéc 14. T6
chtrc boi dudng CNTT, cac phan mém day hoc va UD cong nghé Al trong day hoc
cho CBGV nha truong.

- GV hoan thanh xay dung KH gido duc cac mon hoc theo chi dao ctia nganh.

- CBGVNV tham gia tap huan theo chi dao ctia nganh.

- Thanh 13p cac doi tuyén HSG vin hoa, Tb chic 6n luyén HSG.

- Hoan thién hé so Kiém tra ndi bd (Quyét dinh thanh 1ap Ban kiém tra ndi bo
truong hoc, QD phé duyét ké hoach, KH kiém tra nodi b hang thang)

- Hoan thanh xdy dung ké hoach nam hoc 2024 -2025.

- Trién khai cac cudc thi TDTT: Cau léng (d/c Chtrc tham muu ké hoach, to
chtic cho HS luyén tap); Cudc thi tim hiéu truc tuyén ATGT trén dja ban tinh QN
nam 2025 (Ngoc Anh, Chau, Hong), Tham gia Hoi thi Cau lac bo Tiéng Anh (Yén,
Hanh)

2. Hoat dong NGLL-Lao dong

- HS toan truong lao dong vé sinh truong 16p, chuan bj tét cho Lé khai giang
nam hoc 2025- 2026.

- Tap duot, dleu hanh, to churc khai giang nam hoc mai thanh cong.

- Tuyén truyén vé truyén thong nha truong, phong chong dich bénh, ATGT
thong qua PTMN, HD ngoai khoa.

- Tiép tuc chém soc cay xanh, cac 16p tu chim soc cay trudce cua 16p; tu bd
canh quan nha truong xanh, sach dep.

- Trién khai bai tap thé duc giira gio, VTCT cho HS.

3. Cong tac doan thé

- Lién d6i hoan thanh tap huan k¥ nang, nghiép vu nghi thirc doi cho do1 vién
nong c6t cac chi doi. Ban hanh Hudng dan t6 chic Pai hoi chi doi.

- Lién Doi chuén bi van nghé¢, nghi thuc cho L& khai giang nam hoc 2025-
2026. Xay dung KH, phan cong truc ban cta doi thiéu nién Co do.

- Poan thanh nién xay dung K¢é hoach hoat dong xung kich trong nha trudng,
cong tac phat trién doan vién hoc sinh trong nam hoc.

4. Piéu kién thiét yéu

- Duy tri né nép GV, HS trong day, hoc va hoat dong.
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- Phéi hop voi y té phuong Mao Khé t6 chic kham ste khoe cho HS. Pang
ky khdm sang loc tim cho 06 hoc sinh.

- Tuyén truyén cho HS, GV tich cuc tham gia bao hiém Y té, BHTT. Pang ky
tham gia bao hiém than thé cho 225/403 hoc sinh (=55,8%).

- Céc t6 ra soat thiét bi day hoc.

- Stra chira 42 bo ban ghé cho hs. Mua sim thém ban ghé HS, ban ghé GV.

- Thyc hién dang tai cong khai day du trheo thong tu 09/2024. Cép nhét danh
sach CBGV,HS vao cac phan mén truc tuyén, co sO dir liéu nganh.

- Hoan thién cong tac diéu tra, hd so biéu mau bao cao phd cip, X6a mu chir.
Tham muu BCP phd cap phudng 1am to trinh cong nhan phd cap nim 2025.

I1. Ké hoach cong tac thang 10/2025

1. Chuyén mén

- Nghién ciru

+ Thong tu s6 17/2025/TT-BGDDTngay 12/9/2025 sira d6i, bd sung mot s6
ndi dung trong Chuong trinh gido duc pho thong ban hanh kém theo Thong tu sd
32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua B truong Bo Giao duc va
Dao tao;

+ Thong tu s6 18/2025/TTBGDDT ngay 15/9/2025 hudng dan vé cong tac tu
van hoc dudng va cong tac xa hoi trong trudng hoc;

+ Thong tu s6 19/2025/TT-BGDDT ngay 15/9/2025 quy dinh vé khen thuong
va ky luat hoc sinh;

+ Thong tu s6 21/2025/TT-BGDDT ngay 23/9/2025 quy dinh ché db tra tién
lwong day thém gior d6i v6i nha gido trong cac co sd gido duc cong lap.

+ Chi thi 10/CT-UBND ngay 01/10/2025 cia UBND tinh QN vé tang cuong
ky luat, ky cuong hanh chinh, ddy manh vin hoéa cong vu, dap tng yéu cau nhiém
vu trong tinh hinh mai

- Hoan thién xay dung Ké hoach thuc hién nhiém vu nim hoc 2025-2026.

- T6 chirc hoi nghi cap t6. GV,NV ding ky sang kién kinh nghiém, GPST.

- T6 chtrc Hoi nghi vién chic - ngudi lao dong theo huéng dan cia So
GD&DT, Phong VHXH phuong.

- Chuén bj cac ndi dung tham gia Tuan 18 hudng tng hoc tip sudt doi, trung
bau gian khong gian sd: Tri thire - Cong dén s6 - Khat vong Viét Nam thinh vuong.

- Kién toan va hop Hoi dong khoa hoc truong nam hoc 2025-2026.

- Tiép tuc thue hién K& hoach chuyén doi sd trong nha truong theo chi dao tai
Théng bao két luan caa BCD vé phét trién khoa hoc cdng nghé, d6i méi sang tao va
Chuyén d6i sé phuong Mao Khé tai phién hop ngay 20/8/2025, Yéu cau 100% thuc
hién s6 sach dién tir, cong tac quan 1y, giang day theo ddi qua phan mém: duyét KH
bai day, cap nhat CSDL ctia bd GD&PT, phd cap GD, tng dung cong nghé Al vao
hoat dong quan 1y, day va hoc.

- Tang cudng kiém tra, giam sat thyc hién quy ché chuyén mén. Triét dé ap
dung d6i méi PPDH, KTPG. Thuc hién KH gido duc cac mon hoc theo chi dao cia
nganh. GV tuyét d6i khong dung thoi gian cua tiét hoc cho bat ky viéc gi khac ngoai
K& hoach bai day.
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- T6 chtrc 6n luyén cho cac ddi tuyén HSG vin hoa, doi tuyén TDTT thi cac
mon thi theo KH cua S6 GD&DT.

- Tiép tuc rién khai cac cudc thi TDTT: Cau 16ng (d/c Chirc tham muu ké
hoach, t6 chirc cho HS luyén tap, dua HS tham gia giai); Cudc thi tim hiéu truc tuyén
ATGT trén dia ban tinh QN nam 2025 (Ngoc Anh, Chau, Hong), Tham gia Hoi thi
Cau lac bd Tiéng Anh (Yén, Hanh)

- Trién khai hoc budi 2 cho HS 16p 9 trén tinh than tu nguyén ctia HS va
CMHS. Chu trong vira day vira 6n tap theo dinh dang dé thi vao 10 cho HS.

- Kiém tra chuyén mon mdi t6 2 d/c, Duyét KH t6, KH ctia GV trong tuan 2
thang 10.

- Du tiét SHL dién hinh (16p 6B va 16p 9A), GVCN du gio, hoc hoi kinh
nghiém tb chirc cac hoat dong sinh hoat 16p cuodi tuan.

- Tham gia tap huén chuyén mon theo KH ctia S6 GD&DT.

2. Hoat dong NGLL-Lao dong

- Thu vién chuan bi moi diéu kién dé t6 churc doc sach tai thu vién. Trién khai
ndi dung Gidi thiéu sach hay trong bu6éi SHDC dau tuan (d.c Thuong chuan bi noi
dung).

- Tiép tuc lao dong vé sinh trudng 16p, cham séc cho cay hoa gidy trudc 19p,
tu bd canh ‘quan, giir gin truong 16p xanh, sach dep.

- Tiép tuc trién khai bai V& thuat 6 truyén cho HS toan trudng vai bai Cong
phap can ban 36 dong tac gianh cho HS THCS, thuc hién TDND.

- GV truc ban theo ddi tinh hinh nha truong hang ngay. GV bao c4o si s6 hang
ngay trudc 8h30, bao cdo vé BGH moi bat thudng xay ra d6i véi CBGVNV,HS, nha
truong.

- GVCN quan tam, siu sat doi véi timg hoan canh cta HS trong 16p dé c6 hd
tro kip thoi, dac biét doi véi HS c6 HCKK, hoc sinh yéu thé.

3. Hoat dong Ping, doan thé

* Chi bo

- Trién khai hoat dong KTGS quy 1V, giam sat d6i voi 01 dang vién veé viéc
thuc hién “Hoc tap va lam theo tu twong, dao dirc, phong cach Ho Chi Minh” gan
v&i nhiém vu dugc giao, két qua thyuc hién vi¢c cam két tu dudng, rén luyén, phén
dau cia dbng chi Bui Thi Hién - déng vién - GV.

- T6 chirc tuyén truyén két qua Pai Hoi bang b tinh Quang Ninh khoa XVI.
Xem phim tuyén truyén “Quang Ninh vimng vang tién vao ky nguyén méi”

- Lién D41 xay dung K& hoach chuén bi cho Dai hoi Lién doi. Tang cuong
chuong trinh Phét thanh mang non, né nép tu quan cia doi thiéu nién kiém tra.

- T6 chtrc Trung thu cho HS toan trudng. Tham gia trung thu do Phuong to
chuc

- Xay dyng KH t6 chirc ngay ky niém 20/10.

- T6 chirc trai nghiém “Tréan chién bén song Cam” cho HS toan truong. T6
XH chuan bi. GVCN 16p trién khai dén HS, CMHS.

- Hop BBD CMHS toan truong, théng qua KH thuc hién cong tac phéi hop
gitra nha truong va CMHS, Diéu 16 BDD CMHS... Hop CMHS cac 16p. Tuyén
truyén d& CMHS hiéu va sin sang dong hanh vé&i nhimg ndi dung, chuong trinh ké



4

hoach nha truong dat ra. T6 chire cho CMHS va HS ky cam két thuc hién cac vin
ban chi thi cac cap.

4. Piéu kién thiét yéu

- Ra soét, bao cao dé xuat UBND phudng mua sam thém ban ghé cho phong
hoc bo mon, thu vién, phong to chuyén mon, gia sach thu vién...

- Tuyén truyén phong chéng dich bénh trong nha trudng, an toan VSTP,
ATGT, PCTNTT, PCCC

- Duy tri né nép GV HS, thuc hién cc hoat dong GD theo KH. Nhic nhd HS
y thirc bao v¢ tai san cong, bao vé CSVC méi dc sura chira, xay dung; gilt gin v¢€ sinh
cho cac khu vuc chung lubén sach dep. Cac 16p dugce phan cong truc nhat kiém nhiém
ludn phai ddm bao v¢ sinh cho cac vi tri da giao. Yéu cau HS truc nhat déng tat ca
ctra so, tat thiét bi dién sau khi ra khoi 16p.

- D3 ban hanh quy tic Gmg xir trong nha trudng, quy ché 1lam viéc, quy ché
chuyén mon, tiép tuc trién khai thuc hién noi quy hoc sinh.

- Thuc hién Chuyén ddi s0, cai cach thu tuc hanh chinh, khong dung tién mat
dé thanh toan cac khoan thu theo quy dinh.

- Ké toan tham muu dy kién cac khoan thu theo quy dinh, théa thun theo quy
dinh tai Nghi quyét s6 68 ctia HDND tinh dé trién khai trong Hoi dong GD va trién
khai trong cudc hop CMHS toan truong.

- Hoan thién ho so nang luong cho d.c Thuong, nang tham nién cho dong chi
Hang, Bich

- K& toan va Thiét bi, tha quy ra soat, cdp nhat, quan 1y tai san nha truong.

- Hoan thién hd so mua sidm tap trung thiét bi, dd dung day hoc ndam 2025.

- 02/10, don doan khao sat so b ciia S6 GD&DT.

- 09/10 d6n doan khao sat chinh thirc danh gia CQG, KDCL. Ra soét cac diéu
kién thiét yéu dé don doan lam viéc.

I1. Ké hoach cu thé
Thoi Noi dung cong viéc Nguwoi thuc hién
gian
1/10 - | - Day hoc theo ké hoach Toan truong

4/10 |- Tham gia trung bay va Dy Tuan 1& hudng | Mai, Chau, Hong
ung hoc tap suot doi ’ ,
- Tép luyén cho HS tham gia thi CLB Tiéng | Yén-Hanh-HS
Anh.
- Tap luyén Cau léng dé HS tham gia gidi Chuc - VBV

- On luyén céac doi tuyén HSG cadc mén van | GV 6n doi tuyén+ HS

hoa.
- 02/10, don doan khao sat so bo ciua Sé | Hb TBG
GD&DT.

6/10- | - Day hoc theo ké hoach Toan truong

11/10 | - 6/10, t6 chirc Trung thu Vui hoi tring ram | Toan trudng
- 09/10 do6n doan khao sat chinh thirc danh gia | CBGVNV, doan BPGN
CQG, KbCL.




- 11/10 Du tiét SH 16p 6B BGH, GVCN, Ta Minh
- H61 nghi CMHS toan truong BGH, GVNC, CMHS
- Tap luyén doi thi CLB Tiéng Anh Hanh, bg phan dugc PC
- T6 chuyén mén hoan thanh xdy dung chi | T6 chuyén mén
tiéu cac bo mon.
13- - Day hoc theo ké hoach Toan truong
18/10 |- Du gio, kiém tra chuyén mén d.c: Hanh | BGH,TTCM,Ban KTNB
Tuyén
- 13/10 t6 chirc Dai hoi lién doi Lién do1, BGH, GVCN
- 16/10 t6 chuc Hoi nghi Vién chuc-NLD, | CBGVNV
B4o céo két qua vé Phong VH-XH
- 17-19/10, HS tham gia giai Cau 16ng HS tai | Chirc, DTrang, HS
Nha thi ddu mo
- 18/10 du tiét SH 16p 9A BGH,GVCN
20- - Day hoc theo ké hoach Toan truong
25/10 | - 19/10 gap mat ky niém ngay PNVN CBGVNV
- 21/10, HS tham gia Hoi thi CLB Tiéng Anh | Yén, Hanh, GVCN, Ngoc
tai HO1 truong phuong Pirc Chinh (cii) Anh, Trang
27 - Day hoc theo ké hoach Toan truong
31/10 |- Du gio, kiém tra chuyén mon d.c: Chire, | BGH, TTCM,Ban KTNB
Nhung
- 31/10, Trai nghiém “Tran chién bén sdng | Toan truong
Cam”
Noi nhdn:
- BGH (c/d);
-CBGVNV (t/h);
- Website (dang tai);
- Luu: VT.

Nguyén Thi Tuyét Mai
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