UBND PHUONG MAO KHE CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS XUAN SON Doc 1ap - Tw do - Hanh phc

S6: 560/KH-TrTHCSXS Mao Khé, ngay 30 thdng 8 nam 2025

DANH GIA KET QUA THUC HIEN NHIEM VU THANG 8
KE HOACH CONG TAC THANG 9 NAM 2025

I. Panh gia cong tac thang 8/2025

1. Chuyén mén

- Tap trung CBGVNV tra phép sau nghi hé. Hop Hoi dong su pham nha
truong.

- T6 chuc cho HS thi lai cho 14 em hoc sinh (Ldp 6A: 8HS, 6B: 4HS, 8B:01
HS, 7C: 01HS). Két qua: 13 hoc sinh 1én 16p 01 hoc sinh 16p 6A & lai 16p (Nguyén
Viét Anh).

- GV hoan thanh xay dung KHMH, cac t6 CM hoan thanh KHDH. BGH
duyét KHDH ngay 30/8/2025.

- Tham gia cac 16p tdp hudn bdi dudng chuyén mén: Tap huan PCGD, sir
dung tri tué nhan tao cho CBQL-GV theo CV s 1513/KH-SGDPT ngay
07/7/2025 ciia S& GDPT Quang Ninh vé viéc to chirc hoi nghi tap huan doi méi
phuong phap day hoc cdc mén hoc va hoat déng gido duc cap trung hoc co so;

Cong vian s6 1555/KH-SGDPT ngay 10/7/2025 cia So giéo duc va Pao tao
vé tap huan Gmg dung tri tué nhan tao (Al) trong quan Iy va day hoc tai cac co sé gido duc
trén dia ban tinh.

- Ngay 17/8/2025 CBGVNYV tham gia bdi dudng chinh tri hé 2025 do Pang
iy phuong Mao Khé t6 chirc.

- Nha truong to phdi két hop véi truong THCS Mao Khé 2 tap huén lai
chuyén moén cho gido vién cac b0 mon Van, Toan, GDCD, Cong nghé, Dia Ly,
Lich str, KHTN.

- Ngay 21/8/2025 nha trudng tip huan chuyén mon cho hai HP gido duc
trong nha truong do6 1a: GD dia phuong va HDTNHN.

- Bang ki, hoan thanh chuong trinh boi dudng thuong xuyén nam hoc 2025 -
2026.

- Hoan thanh cap nhat hoc ba dién tir trén website cia B GD&DT. Cap nhat
s6 diém, hoc ba, danh sach hoc sinh trén phan mém nam hoc 2025-2026.

- Cong khai danh sach 104 hoc sinh 16p 6 va phan cdng GVCN, 6n dinh 16p,
trao d6i thong tin véi CMHS, phdi hop voi CMHS trang tri 16p hoc, mua sam vat
dung cho hoc tap cho HS.

- Hop td chuyén mon Bién ché tb CM, Vin phong, bd nhiém doi ngil can bo
t6 CM, t6 Van phong, TPT Poi ndm hoc 2025-2026; Quyét dinh phan cong nhiém
vu cho CBGVNV nam hoc 2025-2026...

- Xay dung KH t6 chirc Khai giang nam hoc 2024 -2025 gin véi ky niém 80
nam thanh 1ap B GD&DT.

- Thyc hién cong tac phd cap gido duc.
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2. Hoat dong NGLL-Lao dong

- Nhan ban giao cong trinh xay dung khu Hi¢u bd va phong hoc bd mon. T
chttc cho CBGVNV-HS lao dong vé sinh trudng 16p, chuan bi ndim hoc méi.

- GVCN chuan bi cic ndi dung ngoai khoa tuyén truyén ATGT,PCCN,
TNTT, thudc 14...Tuan sinh hoat tap thé dau nam. Déng chi Ngoc Anh, Chuc,
Huong, Lam chuan bi vin nghé, trong hoi, VTCT cho khai giang nim hoc méi.

- Ngay 25/8/2025, hs 16p 6, 9 tyu truong

- Ngay 29/8, HS toan truong tyu truong

- 29-30/8, thuc hién lao dong vé sinh truong 16p hoc, chuin bi nam hoc méi

3. Cong tac doan thé

- Poan Déi: TH chic tap huan Doi tréng hoi, d6i VTCT, doi thiéu nién co
do, thuc hién cong tac tu quan, TTV mang non trong nha truong.

Xay dung KH t6 chtrc hoat dong Doi TTMN. Xay dung quy ché thi dua cac
16p.

- DTN tham gia cong tac trang tri trudng 10p, chuan bi khai giang

4. Piéu kién thiét yéu

- Phan cong nhiém vy, phan cong chuyén mén va bién ché 16p hoc.

- Bién ché t6 CM, Vin phong, bé nhiém ddi ngii can bo to CM, té Vin
phong trong ndm hoc mai 2025 - 2026.

- Nghién ctru cac Quyét dinh Quy ché lam viéce, quy ché Cong khai, Quy ché
thuc hién dan chu Quy tic tng xtr, Quyét dinh phan cong nhiém vu cho CBGVNV

.. dé xuat ¥ kién bo sung.

Nghién ctru Thong tu 05/2025/TT-BGDDT Ha Noi, ngay 07 thang 3 nam
2025 ctia BGD&DT quy dinh ché d6 lam viéc dbi véi gido vién pho thong, du bi
dai hoc

Tiép tuc nghién ctru Thong tu 09/2024/TT-BGDDT ngay 03 thang 6 nam
2024 Bo truong Bo Gido duc va Pao tao vé ban hanh Thong tu quy dinh vé cong
khai trong hoat dong cua cac co so giao duc thudc hé thong gido duc quéc dan.

- Ra sodt, stra chira, xay dung ké hoach mua sim CSVC, phuc vu nam hoc
moi: Bao dudng, thay méi hé théng quat dién, den chiéu sang, camera, ti vi tai cac
16p hoc, stra may tinh, kiém tra duong truyén, ddy tai dién, sira chita ban ghé bi
hong, ...

-Bb sung trang tri khanh tiét phuc vu khai gidng: Pano, bang, biéu, ma két,
tu bo vuon hoa, ciy canh, trang tri 16p hoc

II. Ké hoach cong tac thang 9/2025

1. Hoat dong Chuyén moén

- 4-5/9, tap duot va to chuc 18 Khai giang nam hoc 2025 -2026 theo Ké
hoach.

- 6/9, trién khai HDNGLL dé tuyén truyén ATGT,PCCN, TNTT, thubc 14.
T chirc bdi dudng CNTT, cac phan mém day hoc va UD cong nghé Al trong day
hoc cho CBGV nha truong.

- T4 chtre tudn sinh hoat tap thé dau nim,

- Hoan thanh xay dung KH gido duc cac mén hoc theo chi dao ctia nganh.

- Thanh 1ap céc d6i tuyén HSG vin hoa, t6 chirc 6n luyén d6i tuyén cho HS
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- Tuyén truyén téi CMHS va trién khai day budi 2 d6i vé6i 16p 9 & cac mén
Toan, Ngit van trén tinh than tu nguyén cua HS va CMHS.

- Cac t6 xay dung KH kiém tra gido vién, nha truong xay dung Ké hoach
Kiém tra noi bo nam hoc 2025 -2026. Ki¢n toan Ban kiém tra ndi bo nha truong.

- Hoi nghi cép t0, trién khai cho CBGVNV ding ki danh hiéu thi dua, sang
kién kinh nghiém, GPST.

- Gi4o vién dang ky chat lugng bd moén, Chuyén mon tong hop chi tidu chat
luong giao duc nha truong.

- GVCN+ Lam, Héng kiém tra, d6i chiéu thong tin hoc sinh trén Smas vo1
gidy khai sinh hoan thanh trudc 10/9/2025 théng tin lai cho phu huynh ndi dung
can diéu chinh nhat 13 hoc sinh 16p 9.

- GVBM dua gido an lén duyé¢t online, 1én lich b4do gidng diung thoi gian
quy dinh.

- GV khao sat HS dau nam tir 09-14/9/2025, xay dung ké hoach bodi dudng
hoc sinh gidi, phu dao hoc sinh yéu kém.

- GV hoan thanh ké hoach bdi dudng thuong xuyén ca nhan.

2. Hoat dong NGLL-Lao dong

- HS toan truong lao dong tir 29-30/8, vé sinh trudng 16p, chuan bi sin sang
cho Khai giang nam hoc 2025- 2026.

- Tap duot khai giang nam hoc mai (4/9).

- Tiép tuc trién khai thuc hién quy tic tng xur trong nha truong, quy ché 1am
viéc cia CBGVNV, Yéu cau CBGVNV nghién ctru Luat sb 73/2025/QH15 - Luat
Nha giao duoc QH thong qua ngay 16/6/2025 c6 hi€u luc thi hanh tir ngay 01
thang 01/2026.

- GVCN trién khai noi quy hoc sinh.

- Tuyén truyén phat dong cung cd hoat dong thu vién, phat huy hiéu qua ti
sach 10p hoc. Phat dong van hoa doc trong nha truong.

- Tiép tuc cung co vuon truong, tu bd canh quan nha truong xanh, sach dep.

- C4c 16p trong tur cham soc cdy hoa gidy trude cira 16p. (La mot trong céc
ti€u chi thi dua cua cac 16p)

- Tiép tuc trién khai hoc V& thuat cb truyén voi bai 36 dong tac cong phap
can ban danh cho HS THCS tir ngay 6/9/2024, man tréng hdi moi.

3. Cong tac doan thé

- Hop BBD CMHS toan trudong, thong qua KH thuc hién cong tac phdi hop
giita nha truong va CMHS, Diéu 16 BBD CMHS... Hop CMHS dau nam. T6 chtic
cho CMHS va HS ky cam két thuc hién cc van ban chi thi cac cép.

- Lién Doi chuan bi van ngh¢, nghi thitc cho L& khai giang nam hoc 2025-
2026. Xay dung KH, phan cong tryc ban cta doi thiéu nién Co do.

- Cong doan tuyén truyén, phat dong cong tac thi dua trong nha trudng.
DPong vien CBGVNV hang hai dang ky danh hi¢u thi dua va xay dung 16 trinh thuc
hién muc ti€u nam hoc.

- Poan thanh nién xay dung Ké& hoach hoat dong xung kich trong nha
truong, cOng tac phat trién doan vién hoc sinh trong nam hoc.



- Téng phu trach dy xay dung két hoach hoat dong D41 nam hoc 2025-2026,
ké hoach phat thanh mang non, Ké hoach cac hoa dong NGLL.

- Cho hoc sinh ky cam két diu nam (ndi dung phong chdng tai nan thuong
tich, dudi nudc, thyc hién ATGT...)

4. Piéu kién thiét yéu

- B6 sung trang tri khanh tiét phuc vu khai giang: Pano, bang, biéu, ma két,
tu bd vuon hoa, cdy canh, trang trf 16p hoc.

- Mdi 16p chuan bj 2 thung rac dé phan loai rac V6 co - Hitu co, 02 binh
dung nude loc, ghi tén 16p. Lop tu bao quan, gitr gin.

- Duy tri né nép GV, HS trong day, hoc va hoat dong NGLL.

- Cac tb chuyén mon ra soat thiét bi day hoc.

- Thuc hién dang tai cong khai ddy du. Cap nhat danh sach CBGV-HS vao
cac phan mén truc tuyén, co s dit liéu nganh.

- Hoan thién céng tac diéu tra, hd so biéu mau bao céo phd cap, Xo6a mu
chit. Tham muu BCD phd cap phudng 1am to trinh cong nhan phd cip nam 2025.

- Hoan thién, dong hd so nam hoc 2024-2025, dam bao lwu trix phuc vu cong
tac Kiém dinh nha truong.

- X4y dung ké hoach thu chi cac khoan thu ddu nam.

- Hoan thién ho so nang tham nién cho d@)ng chi Trong, Thuy, Hanh

* Luu y

- CBGVNV thuc hién nghiém tac quy ché 1am viéc, né nép, quy ché chuyén
mon, quy tic ng xir... d ban hanh.

- Vi tri [am viéc, sinh hoat ctua gido vién: Cac 16p hoc, phong lam viéc cua
cac t6 chuyén mon, Thu vién nha truong.

- Tuyét d6i khong udng ruou bia, hut thude 14 trong ngay lam viéc tai nha
truong.

- Co trach nhi¢m gitt gin, bao v¢ tai san, phuong tién lam viéc cua nha
truong.

- Khong tr y mang tai sadn, phuong tién ra khéi nha truong khi chua co y
kién cta Hiéu trudng.

II. K¢ hoach cu thé
THOI NOI DUNG CONG VIEC THUC HIEN
GIAN
- Hop HPGD, trién khai KH thang 9 CBGVNV
- Vé sinh toan truong, chuan bi co s& vat chat | GVCN, HS
phuc vu khai giang. GV toan truong
Tu - 7h00 ngay 4/9 tap duot Khai giang. CBGVNV,HS

03/9- |- 5/9 t6 chirc Khai giang, to chirc Sinh hoat tap thé
13/9 dau nam sau khai giang (Noi quy né nép truong
16p, Gido duc dia phuong, PC BLHD)

- 6/9 Tuyén truyén gido duc ATGT, PC TNTT, | CA phuong MK, toan
An ninh mang, PCCC...), truong

- 6/9 T6 chirc bdi dudng CNTT va UD cong nghé | BCV d /c Hong, Chau.
Al trong day hoc cho CBGV nha truong.
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- Piéu tra pho cép, xir 1y s6 liéu pho cap. CBGYV toan truong
- Xay dung ké hoach ca nhan, cac loai ké hoach | T6 phé cap
t6, nhom, doi tuyén. .. Céc to, GV
- Thyc hién chuong trinh ki I nam hoc 2025 -2026
tur 8/9 Toan trudng
- Xay dung cac ké hoach dugc phu trach
- Xay dyng va thdng qua quy ché chim diém, thi | BGH, GVCN
dua cac 16p. BGH,TPT bo1 TN
Tu 15- | - Kiém tra chuyén moén theo KH BGH,GV Ban KTNB
20/9 - B4o c4o so bd: Noi dung tén dé tai KHKT, GV, | BGH,Bich, Hong,
HS nghién ctru huéng dan. Chau
- Trién khai phat dong van hoa doc trong nha | Bc Thuong, t6 XH,
truong. GVCN
- Hop td, xay dung ké hoach t6, nhom, duyét KH | TCM, GV
ca nhan.
- Pang ki tén cac chuyén dé SKKN trong ndm hoc | BGH, GV
- Lap di tuyén, phan cong day doi tuyén. BGH, GVcdt can
Tu22 |- Tlep tuc diéu tra bd sung phd cap, xu ly s6 liéu - | BGH, GV
-27/9 | - Kiém tra chuyén mén, du gid, kiém tra cac hoat | BGH, t6 truong CM.
dong cua GV
- Cac to chuyén mén kiém tra hd so gido an 1an 1 | Cac t6 CM ¢t can,
noép BB vé BGH ngay 25/9 nhom truong KT
- Hop CMHS dau nam (thong béo lich cu thé sau) | BGH, GVCN
Tu - T6 PC xu ly s6 liéu va so bo chdt sé bao cao. | BGH, T6 PC
23/9 - | Chdt s6 phd cdp. Tham muu lam td trinh cong
28/9 | nhan pho cép nam 2025 nép PVHXH
- 14h ngay 26/9 BGH duyét cac ké hoach tai | BGH, GV
truong
- Tiép tuc KT cac hoat dong chuyén mon. Bdo cao | Ban KT noi bo, GV
KQ thang 9, KH thang 10
- Kiém tra céac hoat dong giao duc, cac doi tuyén. BGH, GV day tuyén
Noi nhén: HIEU TRUONG
- BGH (c/d);
- CBGVNV (t/h);
- Website;
- Luu: VT.

Nguyén Thi Tuyét Mai
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