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BAO CAO
Cong tac chuan bi nam hoc 2024-2025

I. Két qua cac hoat dong trong hé 2024

1. Cong tiac nhan ban giao hgc sinh he

- Nha truong d3 ban giao cho dia phwong 397 hoc sinh vé sinh hoat hé tai dia
phuong.

- Ngay 26/08/2024 UBND phuong ban giao lai cho nha truong 380 hoc sinh.

2. Cong tac phdi hop véi dia phwong to chire cac hoat dong heé

- Trong hé nha trudng da cir 7 gido vién vé cac khu phd phoi hop vdi ban chi

dao sinh hoat he tai dia phuong dé dudng dan, quan ly cac em hoc sinh thyc hién
nhiém vu sinh hoat trong hé: Cu thé la: HO tro hoc sinh cam trai he¢, thuyét minh vé
dinh lang cam, tham gia giai boi ctia phuong....

3. Cong tac tip huin boi duwéng hé d6i véi CBQL, GV, NV

STT Noi dung tap huin S6 lwong CBGV- | Két qua dat dwoc
trong hé NV tham gia (danh gia)
Cong van s6 1225.PGD&PT-V/v | 02 gido vién Gido vién nam
triéu tap dai biéu tham du tap huin duoc cac ndi dung,
cap nhat, bo sung h¢ gia tri lich su, bo sung hé gia tri
1 van hod, con ngudi Quang Ninh lich s, van hoa,
vao day hoc ndi dung GDDP tu con nguoi Quang
nam hoc 2024 - 2025 Ninh vao day hoc
ndi dung GDDP
Cong vin s6 1323.PGD&DPT-V/v | 02 CBQL Pat két qua tot
triéu tap dai biéu du Hoi nghi Boi | 18 Gido vién
2 dudng, tap huén chinh tri hé ndm | 03 nhan vién
2024 cho CBQL,GV,NV trong cac
truong hoc trén dia ban thi xa
Cong vin s6 1342.PGD&PT-Vé | 02 CBQL CBQL, gido vién
viéc tri€u tap dai biéu tham gia HG1 | 02 Gido vién nhan vién bd sung
3 nghi tap huan vé cong tac quan li, | 01 nhan vién dugc cac ndi dung
khai thac st dung thiét bi day hoc trong ho so QL,
cap THCS khai thac sir dung
TBDH
Cong vian s6 1366.PGD&DT-V/v | 0lgido vién GV nam dugc tinh
tricu tap dai biéu tham gia Hoi than d6i méi trong
nghi tap hudn ménTiéng Anh cach ra d& thi TS
4 \ ,
va  HSG cua
chuong trinh sgk
16p 9
Cong van sd 1392.PGD&DPT-Vé | 02 gido vién Dat két qua tot
5 viéc tri€u tap gido vién tham gia
Hoi nghi tap huén mén Tin hoc cép




THCS

Cong vin sb 1386.PGD&DT-vé
viéc triéu tap dai biéu tham gia Hoi

03 gido vién

GV nam dugc ndi
dung giang day

6 | nghi tap huan nang cao chit luong SGK 9, dinh
day va hoc mén GDCD cip THCS huéng ra dé& kiém
tra
Cong Van s6 1395.PGD&DPT-Vé | 01 CBQL Nam duoc dinh
viéc tri€u tap dai biéu tham gia HO1 | 01 gido vién huong cach day
7 nghi tdp huan chuyén dé nang cao cubn sach  Dinh
nang lyc gidang day mon Cong hudng nghé nghiép
nghé trong chuong trinh GDPT va modul Trai
2018, cip Trung hoc co s nghi¢m
Cong vin s6 1397.PGD&DPT-Vé | 01 CBQL GV nam duoc tinh
viéc triéu tap dai biéu tham gia Hoi | 03 gido vién than d6i méi trong
2 nghi tp huan nang cao chat lugng cach ra dé thi TS
day va hoc moén Ngir van cap va  HSG cua
THCS chuong trinh sgk
16p 9
Cong vin so6 1417.PGD&DT-Vv | 01 Nhan viény té | Pat két qua tot
9 cu can bo, gidao vién, nh,én vién
tham gia Ho1 nghi tdp huan cong
tac Y té truong hoc nam 2024
Cong van s6 1438.PGD&PT-Vé | 03 gido vién GV nam duoc
viéc triéu tap dai biéu tham gia Ho1 chuong trinh sgk
10 nghi tap huan nang cao chét lugng KHTN 9,‘ dinh
day va hoc méon Khoa hoc tu nhién huong ra dé thi va
cap THCS HSG cua chuong
trinh sgk 16p 9
Cong vin s6 1437.PGD&DT-Vé | 03 gido vién GV nam duoc tinh
viéc triéu tap dai biéu tham gia HO1 than ddi méi trong
12 nghi tap huin ning cao chat luong cach ra dé thi TS
day va hoc moéon Toéan cap THCS va  HSG cua
chuong trinh sgk
16p 9
Ké hoac s 621/KH-TrTHCSXS | (17 GV) Gido vién nam
tap hudn phan mém tin hoc thém 1 s k¥ thuat
vé st dung vé
13 phan mém day hoc

va kiém tra danh
gia:  Powerpoint
Azota, Quizizz...

4. Panh gia chung két qua hoat dong he: .
- Cén b0 quan ly va gido vién nhan vién trd phép ding han, tham gia day du,
trach nhi¢m céc budi tdp huan do S¢ gido duc, Phong gido duc, nha truong t6 chuec.

I1. Quy m6 nha truwong nam hoc 2024-2025
1. Tuyeén sinh l6p 1 (I6p 6) dau cap




- T?)ng s6 hoc sinh 16p 1 (16p 6) da tuyén sinh: 91, ting 01 hoc sinh so véi ké
hoach tuyén sinh dugc phé duyét ,

- So6 16p 1 (16p 6) du kién: 02 16p khong ting khong giam so voi ké hoach da
duyét.

- Sb hoc sinh tuyén sinh ting 01 13 do gia dinh hoc sinh khiu & dia phuong
nhung tam tra & phuong Trang An va con hoc truong TH Trang An nén khi pho céap

da bi so6t hoc sinh nay.
2. Quy mo 16p hoc

Lé 2
Titu oh T epe | Lep7 | Lops | Lépo

S 16p 09 2 3 2 2
Téng s6 hoc sinh ¢6 mat: 388 92 119 92 85
e tié’flrcs)gg do HS dan 4 1 1 ) 0
Trong d6: Nir 179 40 57 48 35

Nir dan toc tiéu sb 02 0 1 1 0
HS thudc dién hd nghéo 0 0 0 0 0
HS thudc dién can nghéo 11 03 02 04 02
HS hoan canh kho khan 22 02 14 04 02
- Luu ban (2023-2024) 0 0 0 0 0
- Noi khac chuyén dén 05 02 01 02 0
Trong d6: Trong tinh 03 02 0 01 0

Ngoai tinh: 02 0 01 01 0

- Lép ban tri 0 0 0 0 0
- HS ban tri ’ 0 0 0 0 0
- Lép 2 budi/ngay (9 dén
10 gﬂéi) 9 = 0 0 0 0 0
- HS 2 budi/ngay 0 0 0 0 0
S 0 0 0 0
busiatn 7 d‘en Y| 0 0 0
L6p hoc 6 budi/tuan 9 2 3 2 2
HS hoc 6 budi/tuan 388 92 119 92 85

3.Panh gia vé cong tac tuyén sinh, quy md truong 16p
Hién tai, s6 hoc sinh trong dién phd cap nha truong da tuyén sinh day du, truong
da dat chi tiéu tuyén sinh theo K& hoach phat trién gido duc ndm hoc 2024 - 2025. Véi
quy mé 2 16p hoc dén nay nha truong da hoan thanh viéc phén cong gido vién chu
nhiém, xép 10’p on dinh sin sang dén hoc sinh 16p 6 vé tiru truong.
III. T6 chirc b6 may nha truong
1. T6 chitc bd may nha truong
- Téong s6 CBQL, GV, NV c6 mit 1a 23, trong d6: CBQL: 02, GV: 18, NV: 03



-S6 GV chia,ra nhu sau: GV Am nhac 01, GV Mi thuat 01; GV thé duc: 01, GV
Tin hoc 01; GV Tiéng Anh: 01

CBQL GV NV
. | So ; S6 | S6
1ui(1)1 luong 1u§y(1)1 $6 luon lugng | luong
Tyle | So0% | thira Tyla | Gong |20 Uons thira | thira
thtra thtra |thura (+)/

Tong dat (+)/ (+.2/ Tong dat (+)/ | thiéu (-) |Téng )
;2| HT |PHT|chuan| ..z | thicu +° |chuan|, . ..” | x°| thieu [thicu (-)
sO .. ~_| thiéu sO | ., . [thi€u(-)] sovdi | sO .-

vatren| o | ()so Valren o v6i | bién ché (-) 50 | 50 VO
chuan véiau A chuin u 0 voi | bién
dinh_ | 2ién dinh | quy | che
: ché : dinh | giao
23 | 01 |01 | 02 0 0 18 17 -1 -1 03 -3 -3

- Thiéu gido vién so voi Thong tu 16/2017/TT-BGDDT ngay12/7/2017 vé viée
huéng dan danh muc khung vi tri viéc 1am va dinh muc s6 ngudi lam viée trong cac co
sO gido duc pho thong cong lap: 02 (Tiéng Anh, Cong nghé).

T6 chuyén mon: Gom 2 t6 chuyén mon (X4 hoi va Ty nhién). Pa c6 QP bd
nhiém T6 trudng, t6 pho cac to chuyén mon, vin phong.

2. Viéc phan cong nhiém vu CBQL, GV, NV nam hgc 2024-2025

Nha truong di bo tri cong viée phu hop véi trinh do chuyén mén, ning luc, s
truong cong tac cia GV dé dam bao cac hoat dong day hoc trong nha trudng.

IV. Co s& vat chat; mua sim trang thiét bi day hoc, d6 dung, d6 choi

1. Co sé vat chat

- S6 diém truong 1é: khong

- S6 phong hoc vin héa: 10 (trong do; kién cb: 10, ban kién cd: khong)

- S6 phong hoc bd mén: 05. (trong dé; kién cb: 05, ban kién cd: khong)

Trong d6: S6 phong hoc c6 diéu hoa nhiét do: 14 (vin héa:10, bo mon: 04)

- S6 phong chirc ning (gdm cac phong: Vin phong trudng, HT, HP, HC-KT,
YT, bD, thu vién, truyén théng, thiét bi, cho gv...): 07 phong;

- Cong trinh xay dung, cdi tao trong hé nam 2024: Khong

2. Trang thiét bi day hoc, d6 dung

- Ban hoc sinh: 196 ban 2 chd, 17 ban 04 chd.

- Ghé hoc sinh: 213 ghé

- S6 may vi tinh: 40 bg; (trong d6: may tinh xach tay 02; may dé ban cic phong
lam viéc 06; may tinh cac phong hoc: 0; may tinh phong tin hoc: 32

- S6 may tinh bang: 0; s6 Tivi: 10

- S6 may chiéu da nang: 0; may chiéu vat thé: 03; Bang tuong tac: 0

- Sach v, s6 sach chuyén mén, an pham phuc vu cho ndm hoc méi: bu

- Thiét bi 6 dung day hoc: Pang mua sam tap trung

- Trang thiét bi day hoc, d6 dung d6 choi d3 mua sdm trong hé¢ 2024: Khong

3. Canh quan khuén vién trwong, 16p

Truong hoc dam bao an toan, ¢6 tuong bao quanh day du hé théng thoat nudc,
hé thong cdy xanh duoc chim soc xanh tot dam bao tinh thim mi va an toan voi hoc
sinh. Khu nha vé sinh hoc sinh day du, vé sinh sach s&. Tuy nhién mit sin truong thip
hon nhiéu so voi mat duong nén mua mua nude thoat cham.




4. Panh gia vé viéc dam bao co sé vat chit, trang thiét bj day hoc cho nim
hoc méi 2024-2025

Nha truong da chun bi t6t moi diéu kién vé trang thiét bi, sa‘ip xép lai hé théng
ban ghé, stra chira cac ban ghé hong, hé thong quat, diy dién trong cac phong hoc. Cac
thiét bi day hoc, sach gido khoa cho hoc sinh va gido vién da dugc trang bi kha déy du
san sang cho nim hoc mai.

V. Céng tac chuin bij cho L& khai gidng nim hoc 2024-2025

- Nha truong chi dao lao cong cung gido vién lao dong don vé sinh cac
phong hoc, cac phong bé6 mdn, khu hiéu bd, khu nha vé sinh hoc sinh va giao
vién.

- Cit tia, cham soc cdy xanh xung quang vudn truong. Don co cic bon
hoa cay canh tao moi truong xanh sach, dep than thién.

- Ra soat va hoan thanh stra chira cac ban ghé hong, cac thiét bi dién va bd
sung nhitng d6 dung can thiét trong 16p hoc.

- Thong bao lich tyu truong to1 hoc sinh va cha me hoc sinh toan truong,
xay dung ké hoach khai giang, phan cong cy thé moi cong viéc cho timg gido
vién nhan, vién chuin bi moi diéu kién tot nhat cho ngay khai giang.

VI. Danh gia chung

1. Uu diém: Chuan bi chu ddo, sn sang don nam hoc moi

2. Ton tai: Khong

3. Cac kién nghi, dé xuat

- Pbi véi Phong GD&PT, UBND thi xi: diéu dong bo sung gido vién tiéng
Anh, Cong nghé cho nha trudng.

Noi nhin: HIEU TRUONG
- Phong GD&DT (b/c);

- Bang uy, HDND, UBND phuong (b/c);
- Hoi dong trudng (b/c)

- CBGVNYV nha truong

- Luu: VT.

“Nguy&n Thi Tuyét Mai
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